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What are we covering today?

• Updating you on progress at Border to Coast

• Your existing investments:

• UK Listed Equity Fund

• Overseas Developed Markets Equity Fund

• Emerging Markets Equity Fund

• Alternatives

• Responsible Investment Policies
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Asset Capabilities

- Progress Over The Past 6 Months

• Multi-Asset Credit Fund launched

• £3.7bn AUM across 10 Partner Funds

• Indications are that the transition went well – post-trade reports due later this month

• Inaugural Climate Change Policy established

• Includes net zero carbon emissions target for our AUM (by 2050 at the latest)

• Border-to-Coast-Climate-Change-Policy-Oct-2021.pdf (bordertocoast.org.uk)

• Responsible Investment Policy & Voting Guidelines reviewed & updated

• Presented to our Joint Committee in November

• To be adopted by Partner Funds during December round of Committee Meetings

• Design work and planning for 2022/3 launches

• Listed Alternatives, Alternatives Series 2 including Climate Opportunities, Real 

Estate, Emerging Market Equity Alpha and Regional Equity Alpha

https://www.bordertocoast.org.uk/app/uploads/2021/09/Border-to-Coast-Climate-Change-Policy-Oct-2021.pdf


Investment Strategy –

Asset Capability Development Timetable

Scheduled 2021

Alternatives

Fixed Income

Real Estate

Other

Equities

Scheduled 2022 Scheduled 2023 Scheduled 2024

Emerging Markets 
Hybrid

Listed Alternatives

Multi-Asset Credit

Series 2 + Climate Opps

Global Real Estate

UK Real Estate

Hedging / Income / Liquidity Management

Responsible Investment including Climate Change Strategy

Overseas Dev Equity 
Review

Emerging Markets Alpha

Regional Alpha

Impact Investing

Delivered
Delivery within tolerance

Work to do to agree with 
PF how to take forward

Forecast Delivery Date

UK & Global Alpha -
reviews

ESG / Factor /           
Index-Tracking

Cashflow Mgmt
Asset Allocation

Legacy

Series 1C

Climate Change Policy

Green bonds
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Team Updates

• Having built a strong and capable investment team our CIO, Daniel Booth, is leaving 

Border to Coast to move to a role with more day-to-day involvement in the investment 

process.

• Daniel will hand over his responsibilities to John Harrison as our interim CIO, a role he 

fulfilled prior to Daniel’s appointment. John has remained involved with Border to Coast in 

an advisory capacity, and has also been UK CIO for UBS, Managing Director of MJ 

Hudson and, most recently, the interim CIO for the British Airways Pension Fund.

• Tim Sankey, Head of Real Estate, is leaving to pursue an opportunity closer to his home 

in Surrey. We will advertise for Tim’s replacement in January.

• Our initial focus is on the development of two Global Real Estate funds – which are 

expected to launch at the end of 2022. We continue to work on the procurements for 

these funds under lead Portfolio Manager, Paul Campbell.

• We also continue to develop the UK Real Estate fund - most of the work will be conducted 

in 2022 ahead of the launch in 2023.
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Teesside – Valuation & Commitments

Listed Investments Teesside Value 
(as at 30/09/2021)

Total Fund Value
(as at 30/09/2021)

£ £

UK Listed Equity Fund 901m 4.5bn

Overseas Developed Markets Equity 1.73bn 5.1bn

Emerging Markets Equity 197m 1.0bn

Alternative 

Investments

Teesside 

Commitment 
(Series 1)

Committed by 

Border to Coast 

to Managers (*)

Total Series 1

Commitment 
(all Partner Funds)

£ £ (% of commitment) £

Infrastructure 200m 172m (86%) 2,455m

Private Equity 200m 174m (87%) 1,720m

Private Credit - - 1,501m

Source: Border to Coast. Past performance is not a reliable indicator of future performance and is not guaranteed.
(*) As at 31/10/2021. 



UK Listed Equity Fund

Performance to 30 September 2021

9
Source: Northern Trust, Border to Coast Note: Inception date: 26 July 2018.



UK Listed Equity ESG & Carbon Metrics
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Overseas Developed Equity Fund 

Performance to 30 September 2021

11Source: Northern Trust, Border to Coast     Note: Inception date 9 July 2018.



Overseas Developed – ESG & Carbon Metrics
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Emerging Markets Equity Fund

Performance to 30 September 2021

13Source: Northern Trust (2021)     Note: Inception date for the Emerging Markets Equity Fund was 22 October 2018.

Between 10 April and 28 April 2021 (fund transition period) the benchmark return was deemed as being equal to the Fund return(performance holiday for restructure.  

Prior to 9 April 2021 the benchmark was the S&P Emerging BMI with an outperformance target of 1% per annum.

• From 29 April 2021, the Fund’s objective was revised to provide a total return which outperforms the total return of 

the FTSE Emerging Index by at least 1.5% per annum over rolling three years periods (net of management fees).  



Emerging Markets Equity Fund

Post Restructure Performance

14Source: Northern Trust (2021)     Note: Inception date for the UK Equity Alpha Fund was 17 December 2018.

• The Fund aims to provide a total return which outperforms the total return of the FTSE Emerging 

Index by at least 1.5% per annum over rolling three years periods (net of management fees).  



EM Equities – ESG & Carbon Metrics

15



Strategy Permitted Range1

Buyout 40 – 80%

Special Situations 0 – 30% 

Growth 0 – 30%

Venture 0 – 30%

Geography Permitted Range1

North America 40 – 70%

Developed Europe (inc. UK) 20 – 40%

Asia 10 – 30%

Rest of world 0 – 10%

16
1 Based on total commitments over a full Series (e.g. 1A, 1B, 1C)
2 Secondary benchmark – MSCI ACWI + 3% (PME+ basis)

Private Equity: Asset Allocation
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Private Equity: Capital Deployment

Border to Coast drawdown pace relative to industry standard, as a percentage of total committed capital in the Series

Source: Border to Coast, Albourne 
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Strategy Permitted range1

Core 30 – 60%

Core+ 20 – 50%

Value-add / Opportunistic 10 – 30%

Geography Permitted range1

North America 20 – 40%

Developed Europe (inc. UK) 40 – 60%

Asia 10 – 30%

Rest of world 0 – 20%

18
1 Based on total commitments over a full Series (e.g. 1A, 1B, 1C)

Infrastructure: Asset Allocation
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Infrastructure: Capital Deployment

Border to Coast drawdown pace relative to industry standard, as a percentage of total committed capital in the Series

Source: Border to Coast, Albourne 
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Responsible Investment Policies

Annual Update
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RI Policies Annual Review Process

Policies are 
reviewed by 

Robeco

Policies reviewed 
against leading 
asset owners/ 
asset manager 

policies

Initial draft 
reviewed by 

Border to Coast 
Investment 
Committee

RI Policy 
Workshop held 

with OOG

Revised draft 
policies reviewed 

by Investment 
Committee

Draft policies are 
presented to 

Border to Coast 
Board for 
approval

New policies are 
presented to Joint 

Committee

Partner Funds 
Pension 

Committees 
adopt the 

principles of the 
revised Policies

New policies are 
live ahead of 
proxy voting 

season

BY END DECEMBER

EARLY JULY

Early October

OCTOBER NOVEMBER

NOVEMBERLATE JULY

MID SEPTEMBER JANUARY 2022
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RI Policy Framework

Partner Fund Responsible Investment Policy

Border to Coast 
Responsible Investment 

Policy

Partner Fund Additional RI 
Policies  - e.g. climate, 

property

Border to Coast 
Corporate Governance 

& Voting Guidelines

Border to Coast 

Climate Change  Policy
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RI Policy Review

Section Page Type of change Rationale

1. Introduction 2 Addition • Include wording on diversity and diversity of 
thought

5.4 Integrating RI 
into investment 
decisions – Real 
estate

5 Addition • New asset class

5.6 Climate change 6 Revision • Edited as approach detailed in Climate 
Change Policy

5.6 Climate Change 6 Addition • Exclusions wording from Climate Change 
Policy

6. Stewardship 8 Revision • UK Stewardship Code status – to be updated 
on notification from FRC

6.2.1 Engagement 
themes

10/11 Addition • New section on process for reviewing 
priority engagement themes 
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Voting Guidelines Review

Section Page Type of change Rationale

Diversity 5 Addition/revision • Strengthened voting intention 
on ethnic diversity at FTSE 100 
companies.

• Gender diversity text change for 
30% to 1/3.

Long-term incentives 8 Clarification • Split out executives from rest of 
workforce.

Directors’ contracts 8 Clarification • Clarity on executive pensions.

Lobbying 10 Addition • Company stance on climate 
change lobbying.

Shareholder proposals 12 Clarification • Shareholders’ best interests.

Climate change 12 Addition • Strengthened voting stance 
using CA100+ net zero 
benchmark indicators
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Disclaimer

The material in this presentation has been prepared by Border to Coast Pensions Partnership Limited (“Border to Coast”) and is current as
at the date of this presentation. This information is given in summary form and does not purport to be complete.

Information in this presentation, including any forecast financial information, should not be considered as advice or a recommendation to
investors or potential investors in relation to holding, purchasing or selling securities or other financial products or instruments and does
not take into account your particular investment objectives, financial situation or needs. All securities and financial product or instrument
transactions involve risks, which include (among others) the risk of adverse or unanticipated market, financial or political developments
and, in international transactions, currency risk.

Investments in the Alternative products are held within an unregulated collective investment scheme which is not authorised or regulated
by the FCA. There are significant risks associated with investment in Alternative products and services provided by Border to Coast.
Fluctuations in exchange rates may have a positive or an adverse effect on the value of foreign-currency denominated financial
instruments. Certain investments, in particular alternative funds, distressed debt and emerging markets, involve an above-average degree
of risk and should be seen as long-term in nature. Derivative instruments involve a high degree of risk. Different types of funds or
investments present different degrees of risk.

This presentation may contain forward looking statements including statements regarding our intent, belief or current expectations with
respect to Border to Coast’s businesses and operations, market conditions, results of operation and financial condition, capital adequacy,
specific provisions and risk management practices. Readers are cautioned not to place undue reliance on these forward looking
statements. Border to Coast does not undertake any obligation to publicly release the result of any revisions to these forward looking
statements to reflect events or circumstances after the date hereof to reflect the occurrence of unanticipated events. While due care has
been used in the preparation of any forecast information, actual results may vary in a materially positive or negative manner. Forecasts
and hypothetical examples are subject to uncertainty and contingencies outside Border to Coast’s control. Past performance is not a
reliable indication of future performance. The information in this presentation is provided “as is” and “as available” and is used at the
recipient’s own risk. To the fullest extent available by law, Border to Coast accepts no liability (including tort, strict liability or otherwise)
for any loss or damage arising from any use of, or reliance on, any information provided in this presentation howsoever caused.

This presentation is for the recipient only and may not be distributed to any other person without express consent from Border to Coast
Pensions Partnership Ltd. Authorised and Regulated by Financial Conduct Authority (FRN 800511)




